
for growers and planners



How We Got Here

● Original research report: “The Promise 
of Urban Agriculture” (2019)

○ Case studies and interviews

○ Recommendations for supporting urban ag

● Connection with Rooted

○ Research → Educational Resources

● Cooperative Agreement with USDA-AMS

○ Trainings for farmers, service providers, planners, 
and policymakers



Our Project 
Team

Cornell Small Farms Program
▪ Anu Rangarajan – Director and Co-author of “The Promise of 

Urban Agriculture”

▪ Molly Riordan – Urban Agriculture Specialist and Co-author of 
“The Promise of Urban Agriculture”

▪ Yolanda Gonzalez – Urban Agriculture Specialist, Cornell 
Cooperative Extension Harvest NY Team

Rooted
▪ Marcia Caton Campbell – Executive Director

▪ Martin Bailkey – Special Projects Manager

▪ Sheena Tesch – Deputy Director, Urban Agriculture Programs

USDA AMS
▪ Samantha Schaffstall - Branch Chief, Outreach and Technical 

Assistance

▪ Yvette Garcia - Agricultural Marketing Specialist

▪ Jenna Segal- Agricultural Marketing Specialist

▪ Brittni Echols- Agricultural Marketing Specialist



Turning 
Recommendations 
into Learning

▪ Development of practical training and educational 
resources that build on the recommendations 
presented in “The Promise of Urban Agriculture 
(PUA).”

▪ Three Target Audiences 
▪ Farmers and nonprofit employees engaged in or 

aspiring to operate an urban farm. 

▪ Policy and planning officials wanting to improve 
support of commercial urban farming.

▪ Nonprofit employees and Extension educators 
supporting development of commercial urban farms.

▪ Four asynchronous online courses

The Promise of Urban Agriculture -https://smallfarms.cornell.edu/projects/urban-ag/promise-
urban-agriculture/



Introduction to the Courses Video



Overall Curriculum Learning Goals

Articulate Factors 
Important 
to Building Viable 
Urban Farms

Understand Policy 
and Planning Tools 
that Impact an 
Urban Farm

Describe Urban 
Farm Management 
Factors that Build 
Viability

Distinguish When a 
Nonprofit Structure 
can Better Meet 
Urban Farm Goals



The Promise of Urban 
Agriculture (PUA) 
Courses

PUA 101: Deciding Where to Farm in the City 

PUA 102: Urban Farm Planning & Management

PUA 103: Urban Farming by Community 
Nonprofits

PUA 201: Urban Agriculture Skills for Planners



Participant Feedback

"I appreciated how accessible the material/videos were, how many active urban farms were 
highlighted, and that the activities went beyond just resource sharing but actually into supporting 
the next steps of action."

"I thought that this was a great overview to the topic for new and aspiring urban producers. I think the 
big challenge is how some of the details covered in the course are specific to a municipality and that 
may vary from location to location, though I understand the limitations of this being an online course. I 
appreciated that there was some acknowledgement of social identities and how that may influence 
involvement in urban agriculture. There might be some additional content that could be developed to 
help lay out how history, culture, and identity may influence urban ag, but it's difficult to get into those 
complexities unless it's anchored in a particular city/region."



PUA Course Methods and Structure

• Learner-centered methodology 

• Lessons developed with specific audience in mind 

• Content, design, delivery, and evaluations tailored to the needs of each group

• Examples drawn from urban farmers and advocates across the country

• Lessons  

• Structured for participatory active learning.

• Invite individuals to share their experiences.

• Integrate new content into site specific action plans.

• Share resources relevant to audience.

• Connect to USDA urban agriculture resources and support.

• Courses are 508 compliant



Growers Course PUA 101: Deciding Where To Farm in 
the City

Course Overview
▪ Introduction & Learning Objectives
▪ Meet the Farmers
▪ Glossary

Section 1: Creating a Commercial Urban Farm 
with Community in Mind
▪ Understanding Social Identities
▪ Making Community Connections
▪ Where You are From Matters
▪ Building Community Support for Your Urban 

Farm
▪ Commercial Urban Agriculture as a Social 

Enterprise

Section 2: Accessing Urban Land for Farming
▪ Assessing Site Suitability
▪ Ownership vs Leasing
▪ Land Tenure Models
▪ Municipal Land Programs
▪ Land Trusts

Section 3: Zoning for Commercial Urban 
Agriculture
▪ How Zoning Affects Commercial Urban 

Agriculture
▪ How Municipalities Regulate Farming
▪ Applying for a Variance
▪ Examples of Urban Ag Support from Boston 

and Baltimore



FrontLine Farming, Denver (CO)



Growers Course PUA 102: Urban Farm Planning and 
Management

Section 1: Choosing a Business Strategy and 
Structure
▪ Farm Business Structures
▪ Urban Farm Revenue Strategies
▪ Contingency Planning

Section 2: Social Enterprise Strategies
▪ Social Impact Goals
▪ Planning a Social Enterprise
▪ Deciding to Farm as a Nonprofit

Section 3: Sources of Urban Farm Income
▪ Revenue Sources 
▪ Events and Tours
▪ Value Added Production

Section 4: Market Assessment and Building
▪ Understanding Markets and Barriers
▪ Choosing Certifications
▪ Food Safety

Section 5: Building Urban Crop Plans to 
Maximize Returns
▪ Farm Goals and Crop Plans
▪ Pricing
▪ Specialization vs Diversification

Section 6: Scaling Up and Labor
▪ To Expand or Not
▪ Managing Employees 
▪ Apprentices, Interns and Volunteers



Growers Course PUA 103: Urban Farming by 
Community Nonprofits

Section 1: Grounding the Nonprofit Mission in 
Urban Farming
▪ Centering the Mission
▪ Community-Led vs Community-Based Farming
▪ Working Authentically towards Food Justice 

and Sovereignty

Section 2: Planning the Nonprofit Urban Farm
▪ Incorporating as a Nonprofit
▪ Risk Management
▪ Staffing
▪ Revenue Strategies

Section 3: Grant Writing for the Urban Farm
▪ Preparing to Apply for Grants
▪ Preparing to Receive Grants
▪ Local and Federal Grants

Section 4: Documenting Activities for Funders
▪ Grant Reporting Fundamentals
▪ Documenting Farm Impacts
▪ Community Engagement in Reporting

Section 5: Sustaining and Leveraging Your 
Urban Farm's Success
▪ Growing the Farm Infrastructure
▪ Building Organizational Capacity 
▪ Planning for Financial Sustainability



A Nonprofit Example: 
Red Hook Farms, Brooklyn (NY)



Planners Course Learning Outcomes

Identify how urban 
agriculture relates 

to broader planning 
priorities in cities, towns, 

and suburbs

Describe how zoning and 
comprehensive 

planning influence urban 
agriculture outcomes

Integrate urban agriculture 
efforts into emerging areas 

of planning, 
like sustainability and 

equity

Employ strategies and 
techniques that 

foster inclusive community 
engagement



Planners Curriculum 
Overview 

Section 1: Defining Urban Agriculture

Section 2: Determining the Value of Urban Agriculture

Section 3: Effective Engagement Strategies to Plan for Urban 

Agriculture

Section 4: Urban Agriculture in Comprehensive Plans

Section 5: Zoning Considerations for Urban Agriculture

Section 6: Urban Agriculture Plans



Sample Planner Course Components



Sample Planner Course Components



Sample Planner Course Components

The City of Rochester's comprehensive planning team, from the left, Associate City Planner 
Kevin Kelley, Manager of Planning Dorraine Kirkmire, City Planner Scott Thompson, and Senior 
Community Planner Elizabeth Murphy. - PHOTO BY RYAN WILLIAMSON via Rochester's City 
Magazine.

[Audio Clip]

Promise of Urban Ag Podcast
feat. Elizabeth Murphy, Associate Planner,

City of Rochester (NY)

https://smallfarmcourses.com/courses/pua-201-urban-agriculture-skills-for-planners/lectures/48450814


Reaching Planners

With the American 
Planning 
Association Food 
Systems Division

6 CM Credits



USDA Resources for 
Urban Agriculture

Videos

• Getting Ready for Federal Grant Opportunities
• Urban Agriculture and Innovative Production

• Composting and Food Waste Reduction
• Farmers Market and Local Food Promotion

• Regional Food System Partnerships

• Natural Resources Conservation Service
• Farm Service Agency Loans



Video 
Getting Ready for Federal Grant Opportunities



Story Map Case Studies

Story Maps

https://storymaps.arcgis.com/stories/448ee8b6dc144283ae883b472a6878db


National Urban 
Agriculture 
NUag 

Led by Kyle Karnuta 
Cornell Cooperative Extension 
Harvest NY Team

Goals

• Identify UA benefits, unique characteristics, 
opportunities for USDA to support urban 
growers and design an action plan to inform 
relationships with urban growers

Target Audience

• USDA employees 

Content

• 7 Online Courses to gain an in-depth 
understanding of urban agriculture practices 
and markets and learn how to build 
community with urban growers



New open access 
resource on urban 
agriculture



Contact Information

PROJECT QUESTIONS
Anu Rangarajan – ar47@cornell.edu
Samantha Schaffstall – samantha.schaffstall@usda.gov

GROWERS CURRICULUM
Yolanda Gonzalez – yg88@cornell.edu
Marcia Caton Campbell – marciacatoncampbell@gmail.com

PLANNERS CURRICULUM
Molly Riordan – molly.riordan@gmail.com

STORY MAPS
Yvette Garcia – yvette.garcia@usda.gov 

 

The Promise of Urban Agriculture -
https://smallfarms.cornell.edu/projects/urban-ag/promise-urban-agriculture/

mailto:ar47@cornell.edu
mailto:samantha.schaffstall@usda.gov
mailto:yg88@cornell.edu
mailto:marciacatoncampbell@gmail.com
mailto:yvette.garcia@usda.gov


Enrollment Open Now!

• Teachable platform
• Free enrollment until January 

31, 2025
•Nominal fee thereafter
•Course completion 

certificates and/or AICP CM 
credits awarded
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