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How We Got Here

e Original research report: “The Promise
of Urban Agriculture” (2019)

o Case studies and interviews The Promise of Urban Agriculture
o Recommendations for supporting urban ag Matisnal Study S Canssnsaial
e Connection with Rooted Farming in Urban Areas
o Research - Educational Resources O i Aty Ml
e Cooperative Agreement with USDA-AMS “m"‘fﬁﬁﬁfﬁ
O Trainings for farmers, service providers, planners, '-\

and policymakers \



Our Project
Team

Cornell Small Farms Program

= Anu Rangarajan — Director and Co-author of “The Promise of
Urban Agriculture”

= Molly Riordan — Urban Agriculture Specialist and Co-author of
“The Promise of Urban Agriculture”

= Yolanda Gonzalez — Urban Agriculture Specialist, Cornell
Cooperative Extension Harvest NY Team

Rooted

= Marcia Caton Campbell — Executive Director
= Martin Bailkey — Special Projects Manager
= Sheena Tesch — Deputy Director, Urban Agriculture Programs

USDA AMS

= Samantha Schaffstall - Branch Chief, Outreach and Technical
Assistance

= Yvette Garcia - Agricultural Marketing Specialist
= Jenna Segal- Agricultural Marketing Specialist
= Brittni Echols- Agricultural Marketing Specialist



" Development of practical training and educational
resources that build on the recommendations

presented in “The Promise of Urban Agriculture
(PUA).

" Three Target Audiences

= Farmers and nonprofit employees engaged in or
aspiring to operate an urban farm.

= Policy and planning officials wanting to improve
support of commercial urban farming.

= Nonprofit employees and Extension educators
supporting development of commercial urban farms.'

" Four asynchronous online courses

/

The Promise of Urban Agriculture -https://smallfarms.cornell.edu/projects/urban-ag/promise- /
urban-agriculture/ au



Introduction to the Courses Video
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Overall Curriculum Learning Goals




The Promise of Urban
Agriculture (PUA)
courses

PUA 101: Deciding Where to Farm in the City
PUA 102: Urban Farm Planning & Management

PUA 103: Urban Farming by Community
Nonprofits

PUA 201: Urban Agriculture Skills for Planners




4
Participant Feedback

"l appreciated how accessible the material/videos were, how many active urban farms were
highlighted, and that the activities went beyond just resource sharing but actually into supporting
the next steps of action."

"I thought that this was a great overview to the topic for new and aspiring urban producers. | think the
big challenge is how some of the details covered in the course are specific to a municipality and that
may vary from location to location, though | understand the limitations of this being an online course. |
appreciated that there was some acknowledgement of social identities and how that may influence
involvement in urban agriculture. There might be some additional content that could be developed to
help lay out how history, culture, and identity may influence urban ag, but it's difficult to get into those
complexities unless it's anchored in a particular city/region."

N
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PUA Course Methods and Structure

Learner-centered methodology
Lessons developed with specific audience in mind
Content, design, delivery, and evaluations tailored to the needs of each group
Examples drawn from urban farmers and advocates across the country
Lessons

 Structured for participatory active learning.

* |Invite individuals to share their experiences.

* Integrate new content into site specific action plans.

* Share resources relevant to audience.
\ * Connect to USDA urban agriculture resources and support.
\Courses are 508 compliant

“a



Growers Course PUA 101: Deciding Where To Farm in

the City

Course Overview

= |ntroduction & Learning Objectives
= Meet the Farmers

= Glossary

Section 1: Creating a Commercial Urban Farm

with Community in Mind

= Understanding Social Identities

= Making Community Connections

= Where You are From Matters

= Building Community Support for Your Urban
Farm

= Commercial Urban Agriculture as a Social
Enterprise

Section 2: Accessing Urban Land for Farming
= Assessing Site Suitability

= Ownership vs Leasing

= Land Tenure Models

=  Municipal Land Programs

= Land Trusts

Section 3: Zoning for Commercial Urban

Agriculture

= How Zoning Affects Commercial Urban
Agriculture

= How Municipalities Regulate Farming

= Applying for a Variance

=  Examples of Urban Ag Support from Boston
and Baltimore



FrontLine Farming, Denver (CO)




Growers Course PUA 102: Urban Farm Planning and

Management

Section 1: Choosing a Business Strategy and

Structure

= Farm Business Structures

= Urban Farm Revenue Strategies
= Contingency Planning

Section 2: Social Enterprise Strategies
= Social Impact Goals

= Planning a Social Enterprise

= Deciding to Farm as a Nonprofit

Section 3: Sources of Urban Farm Income
= Revenue Sources

= Events and Tours

= Value Added Production

Section 4: Market Assessment and Building
= Understanding Markets and Barriers

= Choosing Certifications

= Food Safety

Section 5: Building Urban Crop Plans to
Maximize Returns

=  Farm Goals and Crop Plans

= Pricing

= Specialization vs Diversification

Section 6: Scaling Up and Labor

= To Expand or Not

=  Managing Employees

= Apprentices, Interns and Volunteers



Growers Course PUA 103: Urban Farming by
Community Nonprofits

Section 1: Grounding the Nonprofit Mission in Section 4: Documenting Activities for Funders
Urban Farming = Grant Reporting Fundamentals
= Centering the Mission .

Documenting Farm Impacts

= Community-Led vs Community-Based Farming = Community Engagement in Reporting

= Working Authentically towards Food Justice

and Sovereignt
ety Section 5: Sustaining and Leveraging Your

Section 2: Planning the Nonprofit Urban Farm Urban Farm's Success

" |ncorporating as a Nonprofit =  Growing the Farm Infrastructure

= Risk Management = Building Organizational Capacity

= Staffing = Planning for Financial Sustainability

Revenue Strategies

Section 3: Grant Writing for the Urban Farm
= Preparing to Apply for Grants

=  Preparing to Receive Grants

= Local and Federal Grants



A Nonprofit Example:
Red Hook Farms, Brooklyn (NY
. i 7 e 527 i — Ak PN




Planners Course Learning Outcomes




Planners Curriculum
Overview

Section 1: Defining Urban Agriculture
Section 2: Determining the Value of Urban Agriculture

Section 3: Effective Engagement Strategies to Plan for Urban

Agriculture
Section 4: Urban Agriculture in Comprehensive Plans
Section 5: Zoning Considerations for Urban Agriculture

Section 6: Urban Agriculture Plans




Sample Planner Course Components

< Previous Lesson Complete and Continue >

History of Agriculture in Cities, Part 2: Birth of the
Planning Profession

Acknowledging that the history of agricultural land use in the territory cu-
rrently known as the United States stretches back thousands of years, and
that European contact set off centuries of violence and displacement, we look

specifically at agricultural production and the concurrent rise of the planning

profession.

The birth of the planning profession...

Complete and Continue >

= Case Studies and Resources on Cultivating Community

The following video featuring Rooted's Troy Farm in Madison, Wl shares the

story of when community connections were not cultivated. As you watch, con-

sider these questions:

« What challenges has Rooted's Troy Farm encountered in creating

community?

« What role could a planner play to build bridges within the local

community?

% Troy Farm Community Involvment LY ~»
Watch later  Share

L

Watch on (£ YouTube

_ Worksheet 6_Farm and Food Tours.pdf
Doy = s

Worksheet 6

The Promise of Urban Agriculture

Purpose

This public-engagement activity is designed to introduce local decisionmakers, like elected officials or leaders of
departments and agencies, to the leaders and “doers” in the farm and food community. Farm and food tours connect
people with political or bureaucratic authority to food policy issues and the real people, gardens, and farms that
experience the impacts of food policy (or lack thereof)

Make key stakeholders aware of urban agriculture and UA stakeholders, as well as the benefits of urban farms and
gardens and the challenges they face, by speaking directly with farmers, gardeners, and UA advocates.

Activity

t Partici pplies
Event: Half-day, Elected and appointed Transportation, catering,
during the growing  local officials, funders, farmer stipends, Timekeeper
season; allow s 2-3 farmers, gardeners, UA Driver(s) if needed
months to plan. advocates

1. Identify a tour planning team. Identify and approach the appropriate UA organizations or networks in your
jurisdiction with the idea to collaborate on a food and farm tour. Ideally, a tour is tied to a specific request of the
targeted decisionmakers, such s introducing a new policy or zoning change, or gathering support for new
resources. If there is interest, ask the UA organization/network(s} whether they are interested in leading,
especially if you (the planner) are working for a public agency. Itis good practice for public agency staff—and for
all planners—to lft up the voices of those most impacted by food policy change. Set up an informal committee
with clear roles and responsibilities that will share planning and accountability for the event, and meet regularly
10 ensure all needed tasks are completed.

Develop a budget. Budget should include rental of a van or small tour bus and driver, catering, and stipends for
participating farmers, as well as any potential printing or other last-minute needs.

~

e smailfams Srooted  USDA Agricultural Marketing Service




ample Planner Course Components

< Previous Lesson H Complete and Continue >

Example Urban Agriculture Plans:

e Albuquerque / Bernalillo County, NM: httDS'//bccurbana):: com/wp-

¢ Baltimore, MD: https://www.baltimoresustainability.org/homegrown-
baltimore-plan/

¢ Boston, MA: https:/wwuw.cityofboston.gov/images documents/boston-

urban-ag-vision-final tcm3-52791.pdf

¢ East Point, GA: https:/www.foodwellalliance.org/east-point

o Kamloops, BC: https://www.kamloops.ca/sites/default/files/docs/city-
hall/15-09-food urban agriculture plan 2015 28594 7.pdf

« Minneapolis, MN
http://www?2.minneapolismn.gov/cped/planning/cped urban ag_plan#:~:
text=The%20development%200f%20an%20Urban,grown%20foods%20
within%20the%20city.

o Pittsburgh, PA: https:/foodactionplan.org/

« Philadelphia, PA: https://www.phila.gov/documents/philadelphias-urban-
agriculture-plan/

Journey Mapping:

o |deol, “Use Customer Journey Maps to Uncover Innovation Opportuni-
ties” Accessed March 15,2021.

Food Policy Audit

e Described in O'Brien, J., & Cobb, T. D. (2012). The Food Policy Audit: A
New Tool for Community Food System Planning. Journal of Agriculture,
Food Systems, and Community Development, 2(3), 177-191.

< Previous Lesson H Complete and Continue >

Plan community engagements with the end in mind.

The graphic below offers guiding questions to plan your community engagement by thinking
about how one engagement feeds the next, and how to build rapport with community stakehol-
ders. Answers to these questions can help planners design engagements that are grounded in

authentic and honest communication.

A PDF of this image is included for download, and can be a useful handout when collaborating on

community engagement planning.

& Community Engagement Questions.pdf
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QUESTIONS TO GUIDE COMMUNITY

ENGAGEMENT PLANS

P

the next ones? How can we.
LOOKING AHEAD confirm we've captured
community vlews accurately?

How should the community

R )
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( GATHERING INFO ) reactions to what ws ars

bresenting? How rs people most

AN J
N/ N

How will we use the feedback we
receive? How can we honer the
expertisn of community

(( ( avmcaack ﬂ :“J"""W(
o

thoughts and opinlons?

L/

< Previous L esson H Complete and Continue >

> A Planner's Perspective: Comp Planning for Urban
Agriculture in Rochester, NY

Listen to this interview with Elizabeth Murphy, Associate Planner in the City
of Rochester (NY), about her experience incorporating urban agriculture into
the city’s comprehensive plan, Rochester 2034. As you listen consider the

following:

« What was the community engagement process like in the comprehensive
planning process?

« What's different than you would expect?

« What assumptions about urban agriculture does the comprehensive plan
make?

« What are the potential trade-offs that Rochester planners had to
consider?

Supplementary Resource

« Rochester 2034, Rochester, NY

P APlanner-s Perspective Comp Planning for UA in Rochester, NY (Elizabeth
Murphy).wav

Complete and Continue >

X Download




Sample Planner Course Components

[Audio Clip]

Promise of Urban Ag Podcast

feat. Elizabeth Murphy, Associate Planner,
City of Rochester (NY)

The City of Rochester's comprehensive planning team, from the left, Associate City Planner
Kevin Kelley, Manager of Planning Dorraine Kirkmire, City Planner Scott Thompson, and Senior
Community Planner Elizabeth Murphy. - PHOTO BY RYAN WILLIAMSON via Rochester's City
Magazine.



https://smallfarmcourses.com/courses/pua-201-urban-agriculture-skills-for-planners/lectures/48450814

Reaching Planners
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USDA Resources for
Urban Agriculture

Videos

e Getting Ready for Federal Grant Opportunities
* Urban Agriculture and Innovative Production
e Composting and Food Waste Reduction

* Farmers Market and Local Food Promotion

* Regional Food System Partnerships

 Natural Resources Conservation Service

* Farm Service Agency Loans




Video
Getting Ready for Federal Grant Opportunities
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Story Map Case Studies

The Promise of Urban Agriculture v M e ®

The Promise of Urban
Agriculture

USDA AMS, Cornell Small Farms Program, and Rooted
September 25, 2022
V.\'q:b

Story Maps



https://storymaps.arcgis.com/stories/448ee8b6dc144283ae883b472a6878db

Goals

e |dentify UA benefits, unique characteristics,

National Urban opportunities for USDA to support urban
A ‘ growers and design an action plan to inform
8” cultu re relationships with urban growers

Target Audience
 USDA employees

Content

Led by Kyle Karnuta | * 7 Online Courses to gain an in-depth
Cornell Cooperative Extension understanding of urban agriculture practices
Harvest NY Team ,
and markets and learn how to build
community with urban growers



New open access
resource on urban
agriculture

Planning for Equitable Urban Agriculture
in the United States

Future Directions for a New Ethic
in City Building

Download the

' ; book here!
A new book, Planning for Equitable Urban ere

Agriculture in the United States, builds on the _E_F. O
legacy of Jerome L. Kaufman, a food systems

scholar, teacher and advocate. Written for

communities, urban planners, professionals, [m]
and academics, this open access book examines
the opportunites for and pitfalls of planning for
urban agriculture in the United States, especially
in how questions of ethics and equity are
addressed.

Raja, S., Caton Campbell, M., Judelsohn, A.,
Born, B., & Morales, A. (Eds.). (2024). Planning
for Equitable Urban Agriculture in the United
States: Future Directions for a New Ethic in City
Building. Springer International Publishing.
https://doi.org/10.1007/978-3-031-32076-7



Contact Information

PROJECT QUESTIONS
Anu Rangarajan —ard7@cornell.edu
Samantha Schaffstall — samantha.schaffstall@usda.gov

GROWERS CURRICULUM
Yolanda Gonzalez — yg88@cornell.edu
Marcia Caton Campbell — marciacatoncampbell@gmail.com

PLANNERS CURRICULUM
Molly Riordan — molly.riordan@gmail.com

STORY MAPS
Yvette Garcia — yvette.garcia@usda.gov

CORMELL

B small Farms [l M3

PROGRAM

“rooted o2

HARVEST NY



mailto:ar47@cornell.edu
mailto:samantha.schaffstall@usda.gov
mailto:yg88@cornell.edu
mailto:marciacatoncampbell@gmail.com
mailto:yvette.garcia@usda.gov

Enrollment Open Now!

* Teachable platform

* Free enrollment until January
31, 2025

* Nominal fee thereafter

* Course completion
certificates and/or AICP CM
credits awarded
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